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6. FORMATION IN THE ORDER

6.1
This-is one of the important sectors for the present and the future of the order. In keeping with our constitutions (no. 137) a general secretariat for formation was established in the beginning of the sexennium. Under the direction of Fr. Bonaventure Marinelli, definitor general, it has been able, in the course of several meetings, to gather together the fruit of the experiences of the provinces and to extend its reflection in view of arriving at some practical orientations which become more and more urgent.

This present report gives brief information about the actual situation in the order.

6.2
Minor seminaries

Certain provinces have closed them; others judging them less effective, considering the great investment of personnel and money, but remaining convinced of the duty to seek vocations, have found different solutions. Still others have kept them and have brought them up to date in terms of pedagogy and reaching parity of their diplomas with those of the state.

We congratulate the provinces that give great attention to the young still at home with their families who show signs of a Capuchin vocation. Some friars have the responsibility of following up these youths, bringing them together once or twice a month, meeting their parents, etc. More and more it becomes apparent that it is indispensable for each jurisdiction to have a structure (seraphic school, centre of vocations, a fraternity of initial acceptance) as a point of reference for vocations, known and appreciated both by the friars and the faithful.

6.3 The novitiate

The statistics on the number of novices for 1975 show that of 68 provinces:

-
14 had between 9 and 17 novices;

-
12 had between 5 and 8 novices;

-
17 had between 1 and 4 novices;

-
25 had 110 novices.

If one considers the provinces as such, without their vice-provinces or missions, one comes to the conclusion that 33 provinces are without novices in their own territory.

Provinces that have only one novice generally send the candidate to the novitiate of another province, or put him in a fraternity judged to be suitable to forming him under the special direction of a priest-friar.

6.4 The formation of novices, taking account of a healthy pluriformity, ought to consist of the following essential elements:

-
to bring the candidate to a knowledge and to the actual living of the fundamentals of Franciscan spirituality;

-
to introduce them to some apostolic activity, for example among children or youths, the sick, the aged, etc.; to form them as animators of the liturgy;

-
to teach them how to live in the presence of God in the midst of absorbing activity, manual or intellectual, be it in apostolic ministry or in a form of salaried work.

6.5 Theological studies

a)
We have these in the provinces, in collaboration with other religious institutes, or in an inter-provincial study house, or in collaboration with the large diocesan seminaries, or with university faculties.

b)
The principal elements of formation are the following:

-
to continue the study of Franciscan spirituality

-
to ensure that the students are much more involved in the life of the fraternity

-
to give them theoretical teaching alongside application to actual situations, or to do this by means of contacts with life as it is

-
to mature the personality of the young and to evaluate the seriousness of their vocation

-
to help them deepen their personal friendship with Jesus Christ: this point ought to be seen as the most important in the work of formation.

6.6 The formation of the religious Capuchin friar

The need to give - or to acquire - a formation that values our religious and our Capuchin vocation is to be strongly emphasized. This fundamental formation must, more and more, take first place.

It is necessary to recognize how difficult it is to give at one and the same time, to a mixed group of young friars (that is, of clerics and lay-brothers) the formation which is geared to religious and priestly life.

Also, certain young men experience some apprehension in following through a vocation which would imply as a necessity both the priesthood and religious life. Without in any way underestimating the necessity and the value of the sacerdotal ministry, some priest friars would say that their priestly formation had "been acquired with a certain detriment to their formation as Capuchin religious.

From this thought comes the question of a deeper formation required for lay-brothers, given their essential presence in our order.

And from this comes the healthy reaction on the part of a great number of these same brothers for whom sacred orders have never been considered as a personal promotion or as an evasion of religious life. Did not St. Conrad of Parzham fully realize his Capuchin vocation as a brother and in his service as a porter? And there are many others!

We must recognize that many young people join us today without having any clear decision regarding their future in the order, be it as clerics or as lay-brothers. And indeed for many young people coming into the order today, the life of the lay-brother holds a special attraction.

Now it is the duty of the friar concerned together with his superiors and with the fraternity, to discern in the light of the Holy Spirit, what is God's will in this matter. The right criteria for the formation of a religious Capuchin friar in today's context are yet to be defined and realized.

6.7 University studies

a)
A happy practice is developing: that of sending friars to universities, but only after some years of pastoral ministry.

b)
It is regrettable that some young, immature friars and in a crisis of vocation, have been sent to our international college: their human and religious condition could not but deteriorate and become a heavy burden for their companions.

c)
Too often preference is given to profane studies at university level. One readily recognizes that there are friars distinguished in the study of profane subjects, and the teaching in which they are engaged is a real apostolate. However, does not the increasing number of those who apply themselves to profane studies make one wonder if there is a certain doubt, if not a lack of appreciation, of our evangelizing mission?

And it sometimes happens that the contract made with state schools becomes a serious obstacle to fraternal life, not allowing a more direct service for the order which has given the whole training.

d) Because of the scarcity of vocations, the number of fraternities of formation and studies has diminished; the provinces experience less need to give to capable, friars a higher training. Seen from the point of view of the intellectual level of the order, with these consequences: a lack of deep and solid training; a superficial level of culture and of theological or pastoral reflection, which sometimes leads very generous friars into very dangerous activities or into unsuitable situations.

Besides, a good number of student-friars are too hurried: they get to the licentiate, and recoil from the discipline and perseverance required for a doctorate.

We thank and congratulate those who have avoided this temptation, especially those of our friars who are university professors. While it is true that we are not an order of the universities (as Jesuits or Dominicans) it remains certain that a healthy university training, which is taken seriously and is made available to the friars as much as possible, gives to the order a necessary intellectual level which serves the good of the kingdom of God. 

Our historical institute accomplishes an indispensable and excellent work which we wish to recognize publically on the occasion of a general chapter: may the order continue to form such specialists for historical research.

6.8 On-going formation

It is one of the spiritual and apostolic needs of our times.

a) 
in general, the friars react willingly to this necessity and try to respond to it. The first formation which had hitherto "been held to be definitive is now understood as a point of departure for development in the dynamic sense of religious life.

b) 
Our legislation demands this on-going formation (Const. 136). The general secretariat and the provincial secretariats have not failed to apply themselves to this need. Directives given during pastoral and canonical visits in this field asked what had actually been done, how frequently, and how was it being put into practice.

CEFEPAL has rendered special service to our friars of the Portuguese and Spanish language groups of Latin America.

c) 
More than the facts we have mentioned, it is fitting to record the work done in the provinces; refresher courses or weeks of study on the actual state of exegetical, moral, social researches etc.; courses of deepening Franciscan spirituality; participation in diocesan pastoral assemblies; annual or sabbatical periods given to some friars; courses or sessions for lay-brothers, which it pleases us to underline; weeks of formation for missionaries, be it in the province or in the mission, etc.

d) 
there remains much to be done. The activities of friars in various apostolates of which the provinces have charge, make for a big drawback to on-going formation. We must not forget that alongside this formation, if it is to be followed, there must come about an improvement of the quality of our service through the deepening of the cultural and spiritual life of the friars.

